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Please reply to:

MLTW, Siabod Cottage, Capel Curig, Conwy LL24 0ES
Date as postmark 

Dear Colleague

MLTW Application for CWA PROVIDER APPROVAL
Thank you for your enquiry about obtaining approval to run CWA Training and Assessment courses. Enclosed you will find:

· CWA Handbook (draft)
· Application Form

Providers of the CWA will be individuals who can satisfy the criteria as agreed by the Home Nation Boards which is outlined below. Becoming a course Provider for this new scheme will, like all other MLTW awards, require considerable commitment over a period of time. 

The application process is for specific MLTW award schemes only; it is not an endorsement or a stamp of approval from MLTW to run other mountain or climbing -related courses.

When MLTW considers applications to approve new course Providers, a number of criteria are taken into consideration: 

Course Catchment 
A Provider must demonstrate a specific catchment of candidates. Supporting evidence such as letters from organisations that intend to send candidates on the courses should be supplied with the application. 

(It is hoped that by asking potential Providers to comply with the above, they can demonstrate they have identified a new market source, and not one that may conflict with other Providers. This can lead to courses running with few participants which can have a detrimental effect on the quality of the course.)

Programme, Course Base and Facilities

The programme for both training and assessment courses should be delivered over a minimum of hours as set out below. Whilst MLTW does not prescribe programmes, the application must include proposed training and assessment programmes designed around chosen venues. These should demonstrate clear progressions for those aspects of the syllabus that you consider the most difficult to train or assess.

Courses may be residential or non-residential. However, the course must have access to suitable teaching areas and technical equipment. Providers must ensure that suitable  facilities and equipment are available and that appropriate venues can be arranged which are conducive to the training and assessment of candidates. Providers must be aware that it is not acceptable to use public areas for lectures, briefings/debriefings, etc. The use of inappropriate areas may be considered as possible grounds for complaint.
The CWA will consist of two separate units with training and assessment elements within each unit. The initial training unit or standard element will comprise 12 hours training and 6 hours assessment and will cover all aspects where candidates are operating a belaying system from the ground with the rope going through a top anchor, as well as bouldering and other activities. Beyond that there is an additional (optional) level comprising of 4 hours training and 2 hours assessment looking at areas of the syllabus where candidates will be working at height on a ‘top-access’ facility.
Candidates must start the scheme by attending the standard element training unit. Thereafter they may attend the abseiling element training prior to assessment of the standard element syllabus. Candidates MAY NOT undertake assessment of the abseiling element) prior to completion of the standard element syllabus.
Operational Guidance
· A Training or Assessment course must be delivered over the specified minimum hours or longer. 

· A Training or Assessment course must be separately identifiable and not 'hidden' within a longer scheme of training/assessment such as a 12-month college course.

· A Training or Assessment course must be optional to the potential candidates, who must meet the course requirements, particularly when it is offered as part of a Further or Higher Education Course or ‘Instructor Training Course’.

· Training and Assessment courses cannot be run by the same Provider at the same time. 
· A CWA training course should not normally be 'closed' to a single group or organisation. 'Open' courses help to ensure a greater range of experience and interchange of ideas between the candidates. However, it is recognised that potentially a course may be delivered to one particular group.
· Candidates should register for the award in advance of their attendance on training. They must take individual responsibility for this.

· Course Providers must be satisfied that candidates attending training and assessment courses meet the experience requirements of the scheme as defined in the CWA handbook.

· Your proposed CWA training courses should be delivered at 2 different locations, one of which must be a public wall, in order to ensure thorough coverage of the syllabus requirements. The abseiling element should be delivered at a venue with appropriate facilities for the activity.  Assessment courses may run at one facility so long as it has the range to enable the assessment of all aspects of the syllabus.
Staff Qualifications 

MLTW requires all MLTW CWA training and assessment courses to be staffed and delivered following the guidance set out below:

Note: The following guidance on staff qualifications does not apply to specialists such as nutritionists, physiotherapists and any others who might deliver a session as part of the course programme but who do not have responsibility for the candidates during practical sessions.

a.
All CWA (standard element) training courses must be run over a minimum of 12 hours with assessment courses requiring at least 6 hours contact time. The 12 hours contact time may be run over a two day period or over an extended period of evening sessions (e.g. four evenings of three hour sessions). Assessment will be either one 6 hour session or 2 X 3 hours sessions. The abseiling / top access training will normally take place over 1 session but could be run over 2 X 2 hour blocks. Assessment will be completed in 1 session.
b.
All course Providers must have obtained approval from the Board. They must hold the MIA, MIC, BMG Carnet or BMG Aspirant Carnet. 

c.
All CWA course Providers must have attended both a CWE specific Induction Workshop and a FUNdamentals Workshop, an MLTW ‘Teaching of Movement Skills’ session  or accepted equivalent, prior to running their first course.
d.
It is the responsibility of the course Provider to ensure that all staff have appropriate levels of skill and experience. All staff working on CWA training courses must hold at least the SPA. They should be mature individuals with good all-round experience of climbing and a lengthy involvement in the teaching and leadership of others. 

e.
All staff working on CWA assessment courses must hold at least the MIA 

f. Maximum course size (training) 2 staff: 12 candidates

Minimum number of trainers or assessors - 1

Maximum ratio training - 1 trainer: 6 candidates
Maximum ratio assessment – 1 assessor: 4 candidates 
Maximum course size (assessment) 8 
Minimum group size - 2

Commitment

MLTW expects its course Providers to be committed to a long-term involvement with the CWA scheme. It will not normally consider applications seeking to obtain MLTW approval to train and assess a small number of people on a one-off basis or as a means of gaining professional development and credibility.

Providers will be expected to pay a yearly administration fee and submit information to the Board relating to courses as requested.  MLTW officers will make a moderation visit to courses at least once every three years and will visit the first course.  It is expected that Providers will communicate any problems to MLTW Officers as soon as possible. Attendance at MLT workshops/conferences at least once every three years is mandatory. Failure to fulfil this requirement may result in permission to provide courses on behalf of the Board to be removed. The Prospectus & Syllabus should be adhered to and all administrative requirements carried out responsibly.
Note: If a MLTW Provider runs a CWA course on behalf of another organisation, the individual Provider is still personally responsible for all aspects of that course.
Probationary Approval

Your application will be considered at the autumn Board meeting and you will be advised of the Board's decision shortly thereafter. If your application is successful, provisional approval is given to run one Training course and one Assessment course. During that course, you must arrange for an officer to visit and observe part of the course. If the officer is satisfied with the observation, you will be given ongoing approval to run CWA courses.

Application for Approval 

An application form is attached. Please complete this and return it to the Snowdonia Office together with draft course programmes and a cheque, payable to ‘MLTW’, in settlement of the £40 application fee, which is non-refundable. The Provider status commences for approved applicants on 1st January 2008. The 2008 Provider fee becomes payable from December 2007. 
If you have any queries, or require further guidance, please don't hesitate to call the Snowdonia office. 

Yours sincerely
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Phill Thomas
Secretary & Development Officer.
